Appendix H

Lauri A. Ackley

Fare Share Farm

641 Canton Pt. Rd

Canton, Maine 04221

207-597-2746

Objective: Assist and co develop the start up of a farmer based collaborative business called 

    The Opera House Healthy Community Connections

Experience:

Owner and operator The Sandwich Shop Plus
1982-1993
Machias, Maine


 Achieved sales growth of $48,000 -$325,000 in 7 years

Business Development Efforts

· Trained in and implemented Total Quality Management TQM techniques

· Trained and implemented staff of 8 with time motion study and implementation

· Awarded Business of the year by the MBACC 1993

· Awarded recycling award from ME Governors Office in 1992

· Coordinated staff development  and implemented Standard Operating Procedures

· Developed ‘Mis en Place’ System

Community Development & Support Efforts

· Sponsored area annual evenet with local Schools, Hospitals, Chamber of Commerce,   Youth Organizations, Environmental Activist Groups,

· Co developed Annual Trade Show

· Served on various School Committees

· Served 4 years as Sec. Machias Bay Area Chamber of Commerce MBACC

· Purchased regularly from local farms and producers

· Fresh produce, eggs, fruits, mustards, jams, syrups, honey, & seafood.

· Scout leader and educator 6 years

Executive Chef Sugarloaf USA 

1994-1996
Kingfield, Maine

Administered and oversaw 1.5 million in annual sales at

· Seasons Restaurant and Conference Center

· Sugarloaf Golf Club

· Sugarloaf Touring Center

Noteworthy successes: 

· 1995 awarded manager of the year

· 1996 Sugarloaf USA experienced record sales 

· Maintained and exceeded all projected incomes

· Maintained and exceeded savings in all but one projected budget expense lines (an in-house account)

Management Strategies included:

· Developed Staff ownership through incentive programs

· Co developed with staff SOP’s 

· Co developed with staff ‘Mis en Place’ system

· Oversaw installation of POS inventory system

· Oversaw and implemented inventory food costing & accounting system

· Tried very hard to with little success to purchase local farm products.

